N\. PACIFIC NORTHWEST SECTION

American Water Works Association

Annual Business Plan: Calendar Year 2026

1.0 Executive Summary
The Board and Executive Director are charged with the financial management of the
Pacific Northwest Section (Section) of AWWA. As stated in the Section’s Rules of
Procedure (ROPs), Section 2.0, Board Member Responsibilities, the Chair and Executive
Committee (EC) shall be responsible for the development and submission of an Annual
Business Plan to the Board. It is the Board that adopts the Annual Business Plan, which

should align with the annual budget per Section 4.1.2 of the ROPs, Budget and Finance
Committee.

2.0 Guiding Principles
The Section’s adopted Vision, Mission, and Strategic Plan is intended to provide
direction to the Section for current and future business. It should provide guidance to
the Board as they evaluate and adopt the Annual Business Plan and associated Section
budget. The following elements were adopted in 2018:

2.1 Vision
To be the Pacific Northwest’s trusted resource for water professionals

2.2 Mission
To advance a diverse and inclusive network of professionals to provide
opportunities and leadership to the water industry in the Pacific Northwest

2.3 Strategic Objectives
1. Member engagement, education and training:
e Subsection and committee outreach

Training and education throughout the Section
Introduce students and new professionals to PNWS

Retain and grow membership through engagement
2. Organizational stewardship:

e Effectively communicate policy and process to members
e Provide financial accountability
e Defineroles and responsibilities for Committees, Subsections,
and the Board
3. Advocacy and philanthropy
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e Support all philanthropic efforts
e Increase involvement with the Association
e Review & advocate on topics that Impacts our members

These strategic objectives should serve to guide the Executive Committee and Board
members when adopting a financially responsible Annual Business Plan; however, it is
also the Board’s responsibility to address immediate issues or act if opportunities arise.
Thus, these strategic objectives should not be considered exclusively when developing
and adopting the Annual Business Plan. Rather, they are meant to help facilitate the
process as opposed to defining the outcome.

3.0 Annual Business Plan
The Annual Business Plan identifies the Board’s priority initiatives for the identified
calendar year. While the Section continues to conduct routine operations (e.g.,
committee activities, endowment funding), items included in Table 1 represent the key
areas where the EC and Board will focus strategic attention, resources, and oversight
during the year.

Table 1 summarizes the items, actions, financial resources, anticipated timeline, and
success metric for adoption of the Section’s Annual Business Plan. The following
categories and definitions should be used in its development.

e |tem -Identifies the specific initiative or topic the Section needs to address.

e Actions and Details — Describes key steps in the calendar year to move the
item forward and provides high-level background information.

e Budget Impact - Captures how the item will affect financial planning for the
Section.

e Milestones - States a time-based checkpoint that indicates progress has been
made.

e Success Metrics — Defines how success will be measured so the Section can
determine whether the item achieved its intended outcome.
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Table 1 - Calendar Year 2026 Business Plan

Item Action(s) and Details Budget Impact Milestones Success Metrics
Item for 2026 Board Retreat . .
. . . . Initial planning needs
5-year contract is completed in Include any Succession planning
.. . . . are agreed upon by
2029 preliminary budgeting discussed during Board and Executive
1 Executive Director Executive Director’s primary needs in 2027 Budget 2026 Board Retreat Director
succession planning responsibilities are May constrain other Shared document
. . . . Shared document
documented Section financial location developed location accessible
Define and develop shared needs by end of 2026
. by EC members
location for documents
. Ad-hoc committee Bfoard has gnough
Item must be included . time to review and
in 2027 Budget formed in 2026 approve scope
The Section’s 100-Year Form an ad-hoc committee to g Scope completed in PP P .
2 . . May constrain other . Costs approved in
Anniversary in 2027 develop scope and budget . . . time for 2027 Budget
Section financial 2027 Budget process
needs development (July- Section membershi
August 2026) \embership
supports initiative
AWWA headquarters
' Develop s.cope and budget to. ltem must be included has key details m
Hosting AWWA host evening event for RMSO in . . advance to continue
R A in 2027 Budget RMSO location .
Regional Meeting of 2027 > planning and
3 . . . May constrain other selected by end of L
Subsection Officers Expected attendance is 75-125 Section financial 2026 advertising
(RMSO)in 2027 members from the Section and Section costs
. needs .
nationally approved in 2027
Budget process
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4.0 Future Items for Consideration
Item(s) of potential relevance to the Section’s Vision, Mission, and Strategic Plan but
not prioritized in the current year are captured below in Table 2 for consideration during
the annual business plan review and development process.

Table 2 - Items for Future Consideration

e Board level goal to support Section membership
leadership development

e Paused given priorities identified in Annual Business
Plan (Table 1)

1 | Leadership Symposium

5.0 Conclusion
The purpose of the Annual Business Plan is to guide the Board in developing the near
and long-term needs of the Section while still allowing new ideas and topics to be
championed through consensus building. The Chair and Chair-Elect — with support
from the EC, which also includes the Executive Director, the Past Chair, and
Association Director — are tasked with reviewing and updating it annually per the ROPs
under Section 2.0, Board Member Responsibilities. It should be noted that there is no
minimum or maximum number of items for the Annual Business Plan. The needs of the
Section should dictate this process.



