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Agenda

• What are Authority Having Jurisdiction agreements (AHJ)
• Advantages of agreements
• Obstacles in agreements

• Elements to consider in an AHJ agreement

• The process of developing and finalizing an agreement

Note: AHJ and local administrative authority (LAA) and Utility 
and Water Purveyor are interchangeable 
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What is AHJ Agreement

• AHJ Agreement (Interagency Coordination)

• Required coordination between water purveyors 
and Authorities Having Jurisdiction (AHJs) under
WAC 246-290-490 and WAC 51-46 

• Defines how agencies share responsibility for public 
health protection (e.g., cross-connection control, 
plan review, enforcement) 

• Levels of Coordination

• Basic information sharing → Coordinated review → 
Joint programs 

• Implementation Tools

• Internal: SOPs, SOGs, interdepartmental approvals 

• External: MOUs/MOAs, adopted 
policies/resolutions/code, governing body approval
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What are the Advantages of Having 
AJH?

• Communication Between Agencies

• Recognizing Roles & Authority

• Information Exchange

• Staff Turnover Resilience

• Relationship Building & Breaking 
Down Silos

• Better Protection for Public Health
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Why We Don’t Have More Agreements

• Time Constraints

• Upper Management Support

• Dual-Agency Coordination

• Where to Start

• Staff Turnover

• Finding the Right Partner
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Elements to Consider in an AHJ Agreement
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Authority and Responsibilities

• Identification of authority and responsibility
• Define clear jurisdictional boundaries between water 

purveyors and AHJs

• Establish authority for plan review, inspection, and 
enforcement roles

• Clarify ownership and oversight of backflow assemblies 
(installation, testing, compliance)

• Define jurisdiction: inside vs. outside building responsibility
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Premise Isolation vs Fixture 
Protection

• Define where premise isolation vs. In-premises/ 
fixture protection is used

• Do both programs have a CCS?

• Clarify jurisdictional boundary of assemblies 
managed

• Agree on responsibility for existing fixture 
assemblies

• AHJ manages all in premise

• Utility Manages all devices

• Coordinate expectations and ownership of 
systems
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Identification of Hazards and Agreed 
Upon Protection

• Align Terminology between UPC and WAC
• Low health hazard vs Pollutant

• High health hazard vs Contaminant

• Agree what assemblies are to be used for 
common hazards – (AVB allowed for IRR) 
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Plan Reviews Coordination

• Communication and coordination 
between agencies

• New construction projects

• Tenant improvement projects

• Plumbing permits

• Change of occupancy / business use

• Coordination allows opportunity for 
added permit conditions by the purveyor

• Utility must be informed to effectively 
protect the public water system

NORTHSHORE UTILITY DISTRICT



Fire Marshal Coordination

• Fire System Coordination
• Flow thru systems only for Single family

• Stand alone fire protection device placement and responsibility

• Relaying approved permits for fire systems to Utility

• Fire system changes/ retro fits

• Testing requirements of new systems

• May not be in the agreement but affects other 
members of our teams
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Surveying Existing Connections 

• Inspections/surveys responsibility and reporting
• What happens if you come across something that needs 

to be corrected?

• If there are Premise Isolation does the water purveyor 
still survey past that point?

• Clarify inspection authority after occupancy

• Define reporting process when corrections are 
needed

• Determine escalation path for identified 
corrections

• Existing device information sharing

NORTHSHORE UTILITY DISTRICT



Enforcement Coordination

• Clarify whether current Cross Connection Control (CCS) 
policy allows service shutoffs

• Define enforcement approach for premise isolation vs. in-
premise assemblies

• Establish process for requiring and tracking corrective 
actions

• Confirm roles and responsibilities for enforcement actions 
between agencies

• Ensure both parties understand each other’s enforcement 
procedures

• Identify appropriate points of contact for enforcement 
coordination

• Align escalation steps to ensure consistent and timely 
compliance actions
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Local Health Department

• Could be an agreement to coordinate with food 
and medical facilities

• Need to coordinate with water shutoffs

• Can assist with enforcement

• Could get added to their plan review workflow
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Joint Meetings

• Regular coordination meetings 
between agencies 

• Check-ins to review process to correct 
issues and program improvements

• Maintains communication
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Public Education 

• Meet public outreach requirements under WAC 
246-290-490

• Coordinate messaging between agencies

• Attend joint public education events

• Present unified cross-connection program

• Shared process information at each agency.
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Coordinating Assembly Testing Schedules

• Define coordination when multiple agencies 
manage different backflow devices

• Align testing schedules to avoid duplication or gaps 
in testing 

• Standardize or coordinate testing notices to 
customers

• Coordinate communication with certified testers

• Ensure clear identification/labeling of assemblies for 
testers

• Explore shared or compatible database access for 
review and coordination

• Establish consistent expectations for backflow test 
reporting with testers
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The Process of Developing 
and Finalizing an Agreement
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Identify Obstacles and Clarify Outcomes

• Identify AHJ coordination needs (small to 
large opportunities)
• Prioritize smaller agreements for quicker 

implementation

• Evaluate whether existing Cross Connection 
Control (CC) program supports the effort
• Determine if CC program updates will be 

required

• Obtain approval from upper management 
early in the process
• Present a clear plan of intended outcomes and 

deliverables
• Ensure appropriate authority and personnel are 

available for negotiations if needed
• Have support for approval within own agency
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Current Coordination (Existing Processes)

• Document existing coordination between both agencies

• Identify current shared processes and touchpoints

• Great starting point to get the conversation started

• Clarify roles and responsibilities within active workflows

• Capture informal practices and make them consistent

• Identify successful examples to standardize and expand

• Use current coordination as a foundation for formal 
agreements

• Build shared understanding and common ground
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Draft Meeting Agenda and Potential Agreement

• Identify gaps and improvements in current coordination 
processes 

• Above elements list can be a starting place to choose

• Build agenda around proposed process improvements 
and coordination needs

• Explore areas for mutual benefit and shared efficiencies

• Begin outlining potential agreement elements based on 
discussion outcomes

• Maintain flexibility to adapt discussion based on findings 
and needs during the meeting

• View processes from the other agency’s perspective and 
adjust messaging accordingly 

NORTHSHORE UTILITY DISTRICT



How to Start Building an Agreement

• Identify and make initial contacts in the other agency

• Build professional relationships and trust over time

• Understand their challenges, constraints, and priorities

• Praise what is working well currently, or recent 
successes

• Share your own challenges and coordination needs

• Focus on creating mutual understanding between 
agencies

• Look for shared goals and opportunities for 
collaboration

• Use essential skills

• Start with a small, achievable “win-win” improvement

• Use early successes to build momentum toward a 
formal agreement
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Building AHJ Teams

NORTHSHORE UTILITY DISTRICT

• Water Purveyor
• Senior leadership

• Provide direction, support, and document approval

• Permit / Front counter staff
• May be affected by process changes

• Coordinate directly with AHJ counterparts

• Engineering staff
• Technical coordination with AHJ engineering

• Maintain AHJ contact relationships

• Cross Connection Control staff

• Anyone else affected by this coordination

• AHJ Team
• Building Department

• Engineering Department

• Fire Marshal

• Utility Cross Connection staff
• When applicable



Questions?
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Contact information: Tom Bagley – 425-521-3721 – tbagley@nud.net 
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