


ROADMAP

Holistic
Conversions

Hands on
Approach

Water Savings




Bend Background

* High Desert Landscape:
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start of sage steppe 800
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Rebate Program... Bye Lawn

e Launched 2024

* Program runs 4/1-10/31 A ” |
] 1. ‘.;' B8 (0 ,' I:‘ i' \ /
* 138 completed projects 2 0 N - ®
* -50/50 DIY & Contractor Supported BYE LAWN'" HIGH DESERT!
* 100,991 square feet of grass converted to xeriscape —_ o g2
ater vianagementan onservation Fian
* 2.3 acres or 12.8 miles of sod rolls! BT

« Offer $3 per sqg/ft up to $3,000 (1,000 sq/ft)

Lawn Only Lawn & Landscape Mixed Native / Non-Native High Desert Native

1:I,2149allonslyear fy

14,954 gallonslyear .

5,607 gaudrié/year

1 m.gallqnsty@

Moderate Low Very Low

Annual Plant Water Need for 1,000 Square Feet of Landscape



Rebate Program... Bye Lawn

Q2 What factors drive you to make alterations to your landscape (select all that apply)?

Reduced waber use

Appearance

Reduced maintenance
Wildlife/pollinator habitat
Regional water issues
Monetary savings

Other {please specify)

Increasing usable space
{ex, recreation or
gathering)

Suggestion from
landscapefmaintenance
contractor

« 2025 Participant Survey Results

Q3 How much did the rebate influence your decision to initiate a turf replacement project?

Strong ieflsence (e weuld
not have initiated the
paaject without the rebate
Soms nfleence {(ex. would

have initiated the project
aventually)

Meustral influsnce e the
profect was alveady
planned)

Daker [pleass apecily)

Q9 Are you satisfied with the finished project?

P _

Meutral

Uneatinhaed

3

o 0% I Eated [ ] e L= ] B Hocrs



Holistic Landscape Conversions

* Drought Tolerant
Plants

* High-Efficient Irrigation

» Soil Preservation

AT R
Foes L I e e e T s




Holistic Landscape Conversions: Plants

« Coverage requirement of 50% after 5 years
» Aligns with Standards & Specifications
* Reduces "heat island’ impacts
* Maintain home values
 Sustain tree health
* Biodiversity & pollinator habitat

 Total of 8,495 plants installed

Plant Density: 50% Coverage at Maturity

5 Large Plants per 100 sq/ft 10 Small Plants per 100 sq/ft




Holistic Landscape Conversions: Irrigation

CTYOFBEND  pRiP REBATES Drip or high-efficiency nozzles (width >8’)

WATER CONSERVATION

* Pressure regulation required
* Flush values for drip are required

Sufficient tree irrigation is required

* No overspray or run-off allowed

Irrigation Type: After Conversion

4. 1/4" tee fitting 4. 0.5- 2 gph emitter
5. 0.5-2 gph emitters g- :;:w&? CITY OF BEND TREE & SHRUB DRIP
' WATRR CONERNEATION IRRIGATION & SCHEDULING

Tree Canopy Diameter

10 ft 15ft 20H

Plant Water Water need for peak season; a4 gal/ 99gal/ 176 gal/
Need varies by species and soil type. week week week

Microspray All overhead
Adjustable Bubbler Xerispray irrigation on drip

*Mixad equipment on a single zone 1S also ineligible

= Point Source = Inline = HE Nozzles



Holistic Landscape Conversions: Soil

e A minimum of 3" of mulch is required across
Mulch Voucher >

the entire project area VARD
. . e L SoilBuilder
e No weed barrier or bare soil allowed i I oot
- Encourage nutrient retention e LT

S d dispo l mu b | an thout rocks or roots or it will be rejected
her ot b odu d d plicated
OH d n r O¢ l b 15. 2026

* Total of 1,052 cubic yards of mulch applied i

‘ Sod Reusal On-Site

Sod Removal | Sheet Muich ¢ §2| Eg

compost 1-2"

mulch 3-5" |
R turf grass Ay ‘Q)oard
6-8" overlap

a?'ogﬁcr!epﬁg nt 1A K around edges

native soil (A \ ) native soil

amended soil




Hands On Approach

* Pre-Consultation

* Final Evaluation

e Resources

Complete

Submit Pre- (~90

Application Consultation

*Follow-Up
Evaluation




Hands On Approach: Pre-Consultation

* Automate appointment scheduling

e Measure area and confirm the rebate amount
* Non-living or unmaintained turf does not qualify

* Project plan review, template provided
* No mixed hydrozones or equipment

* System measurements
* Including zone flow rate (gallons per minute)

.....
{8



Hands On Approach: Final Evaluation

e System measurements (flow) What challenges did you experence during the projct (slect ll that spply?
* Recommend post-establishment
run times S |
* Project cost documentation —
* Reinspect if needed —
weric o
Rebate to Cost Ratio 37% eipeoch
Average Cost $8.40 per sq/ft Kneweae o twtoetot rigaion
Average DIY Cost $3.50 per sq/ft F
Average Contractor Cost $12.74 per sq/ft E



Hands On Approach: Resources

WATERWISE GARDENING

Aoy 3> Dictweiter

WATERWISETIPS

TURF REMOVAL GUIDE OPQ .\ or o

A S50y S%p Tuide 10 Pran ang Complete Your Tt Removal Progect

| { A m———r——
-

% Oregon State

TURF REMOVAL

Customer Resources:

* Resources from partners

DIY Guides

* Project plan template

Admin Resources:

Email templates

Application review checklist

Report templates

Turf Replacement Rebate: Project Checklist

Namae: Address:
Reservation #:

Applu ation Recerved

Trasnod of recespt fomad, mad, drop oft)

ol e recetved

D of ecenpeent

BON compietion

Upload aopheanion 10 shivepcint fokder

Possed (1)
W fmald participant [templats 3]
v l-\n”hwﬂ('-ﬂ:{nlt 2) . B
@I") Turf Replacement Rebate Program

1Ty oF B Pre-Consultation Inspection

Th foliowang document is 2 revirs of your napection resulls. Progscts mss meet City of Berd peogram
requirements. A complete ksl of requinements 5 svallable 8 Waleree Tips ofg

Applicant Information

Mame Resarvathon &
Ml il
Addresy Fhons

Taken ST

Siatio Pressars [PE) Dynambs Pressurs [P5)




Water Savings

* Estimate Using Flow
Rates

* Actual Using
Consumption Data

* Gallons per Square
Foot




Flow (gallons per minute)

Water Savings: Estimate

Project Zone Flow: Before & After Conversion e Usethe ﬂOW rate
3 measurements collected

during consult & evaluation
e 2024 & 2025 participant data
* Average pre flow: 12.4 gpm

30
25

20 —o— 2024 Pre
—— 2025 Pre
2024 Post

' xsr * EStimate of water savings-
2,500,000 gallons, annually

* Average post flow: 3.9 gpm

10

5
0
Min Average Max



Water Savings: Actual

2024 participant data

» Data delayed one year

Actual water savings-
868,133 gallons annually

18% reduction

15,000 gallons saved per
participant

Survey sent to participants
who used more water

N\

9
.

6,000,000

5,000,000

4,000,000

3,000,000

Consumption (gallons)

2,000,000

1,000,000

= Gallons

2022 Outdoor Use
5,004,881

2024 Turf Replacement Rebate Participants
Cumulative Outdoor Consumption (April-Oct)

2023 Outdoor Use
4,594,357

2024 Outdoor Use
4,428,999

2025 Outdoor Use
3,931,486



Water Savings: Gallons per Sq/Ft

* Annual savings between 2024 & 2025 estimated to be -2,080,000 gallons
 Gallons per square foot can aid to project future savings

* Apply savings for grass to garden conversions in similar climates

« Method Water Savings
Plant water need (estimate) 13 gallons per sq/ft
g Flow rate (estimate) 25 gallons per sq/ft

Consumption (actual) 21 gallons per sq/ft
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mailto:mfatland@bendoregon.gov

PowerPoint Best Practices

* Use bullet points to highlight your
topics

 Use the “notes” section to write in-
depth details

e SAY it don't SHOW it when it comes
to information

e PowerPoints are meant to show
visuals while you narrate

» Don't use a large amount of copy

* LESS is MORE

* Use pictures and icons to emphasize
your points

* If you can't fit all your content on one
slide, reduce the copy and use more
slides with less information on each



Fonts
e Title Slide Headers: 50- * Do not change slide font sizes or fonts

in this PowerPoint

36 (VarleS) SegOe Ul  The fonts might automatically
Bold adjust size to fit within the text
_ box. Adjust the size of the text box

e Slide Headers: 36pt and check the font size in these

Segoe Ul cases

_ * Do not go smaller than size 20 - aim

« Subheaders: 24 Segoe Ul o s L
* Body font: Segoe Ul 24 * Use the default “circle” bullet points

* Max of 4 bullet pointe per slide



Icons, Images and Logos

* lcons are found on SharePoint
: @ CITY OF BEND
* Images are found on SharePoint

* Only use high-quality photos CITY OF BEND

ENGINEERING

* Logos are found on SharePoint



https://bendoregon.sharepoint.com/:f:/s/Communications/IgDJyBSTAwjvRJuY2FMQqP-VAScLCl6_aFjEp8eKf2ukb1E?e=EE2z8n
https://bendoregon.sharepoint.com/:f:/s/Communications/IgDJyBSTAwjvRJuY2FMQqP-VAScLCl6_aFjEp8eKf2ukb1E?e=EE2z8n
https://bendoregon.sharepoint.com/sites/Communications/SitePages/Public-Use-Images.aspx
https://bendoregon.sharepoint.com/sites/Communications/SitePages/Public-Use-Images.aspx
https://bendoregon.sharepoint.com/:f:/s/Communications/IgCQtigno86KT5zByJ3gJs-CAccllldk5ThM2qzRsKyNFco?e=FHyEQt
https://bendoregon.sharepoint.com/:f:/s/Communications/IgCQtigno86KT5zByJ3gJs-CAccllldk5ThM2qzRsKyNFco?e=FHyEQt

Language Assistance Services & Accommodation Information for
People with Disabilities

Accommodation Information for People with Disabilities & Language Assistance Services
You can obtain this information in alternate formats such as Braille, electronic format, etc. Free language
assistance services are also available. Please email accessibility@bendoregon.gov or call 541-693-2198.

Relay Users Dial 7-1-1. All requests are subject to vendor processing times and should be submitted 48-72
hours in advance of events.

Servicios de asistencia linglistica e informacion sobre alojamiento para personas con discapacidad
Puede obtener esta informacion en formatos alternativos como Braille, formato electrénico, etc. También
disponemos de servicios gratuitos de asistencia lingUistica. Péngase en contacto en correo electronico
accessibility@bendoregon.gov o nimero de teléfono 541-693-2198. Los usuarios del servicio de
retransmision deben marcar el 7-1-1. Por favor, envie sus solicitudes con 48-72 horas de antelacion al
evento; todas las solicitudes estan sujetas a los tiempos de procesamiento del proveedor.


mailto:accessibility@bendoregon.gov
mailto:accessibility@bendoregon.gov

Language Assistance Services & Accommodation Information for
People with Disabilities

Accommodation Information for People with Disabilities & Language Assistance Services
You can obtain this information in alternate formats such as Braille, electronic format, etc. Free language
assistance services are also available. Please email accessibility@bendoregon.gov or call 541-693-2198.

Relay Users Dial 7-1-1. All requests are subject to vendor processing times and should be submitted 48-72
hours in advance of events.

Servicios de asistencia linglistica e informacion sobre alojamiento para personas con discapacidad
Puede obtener esta informacion en formatos alternativos como Braille, formato electrénico, etc. También
disponemos de servicios gratuitos de asistencia lingUistica. Péngase en contacto en correo electronico
accessibility@bendoregon.gov o nUmero de teléfono 541-693-2198. Los usuarios del servicio de
retransmision deben marcar el 7-1-1. Por favor, envie sus solicitudes con 48-72 horas de antelacion al
evento; todas las solicitudes estan sujetas a los tiempos de procesamiento del proveedor.



mailto:accessibility@bendoregon.gov
mailto:accessibility@bendoregon.gov

Accessible Meeting Information

Accessible Meeting/Alternate Format Notification

This meeting/event location is accessible. Sign and other language interpreter service, assistive listening
devices, materials in alternate format such as Braille, large print, electronic formats, language translations or
any other accommodations are available upon advance request at no cost. Please email
accessibility@bendoregon.gov or call 541-693-2198. Relay Users Dial 7-1-1. All requests are subject to
vendor processing times and should be submitted 48-72 hours in advance of events.

Informacion sobre accesibilidad en reuniones

Hay accesibilidad disponible en esta reunion. Si se solicita con antelacion, se puede disponer de servicio de
intérprete de lengua de senas, dispositivos de ayuda auditiva, materiales en formatos alternativos como
Braille, letra grande, formatos electrénicos o cualquier otro tipo de adaptacién. Pongase en contacto en
correo electrénico ibili ndoregon.gov o nimero de teléfono 541-693-2198. Los usuarios del
servicio de retransmision deben marcar el 7-1-1. Por favor, envie sus solicitudes con 48-72 horas de
antelacion al evento; todas las solicitudes estan sujetas a los tiempos de procesamiento del proveedor.


mailto:accessibility@bendoregon.gov
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