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This Treasurer’s Report reviews financial performance of the General Fund for the first quarter
of 2026 and recaps the financial performance of the PNWS-AWWA for calendar year 2025.
Designated Funds are not reviewed in detail here, but | note the balance of our mutual funds
decreased about 4% from $3.35 million on 12/31/25 to $3.22 million on 3/31/26. About three-
fourths of these managed funds, invested through Morgan Stanley, support our Education and
Training Fund with the remaining one-fourth providing long-term reserves for our Section.

First Quarter 2026

| commend the work of our professional staff and dedicated volunteers who manage expenses,
generate revenue, and allow the Section to financially thrive. A summary of first quarter 2026
finances is provided below. | am happy to report that our year-to-date revenues are trending
very strong, with conference registrations leading the way.

2026 Revenue Adopted Q1 Actual YTD Percent
AWWA Allotment/Misc. Income $190,000.00 $46,775.11 24.6%
Conference Income $520,000.00 $579,920.40 111.5%
Committee Income $62,950.00 $36,024.30 57.2%
Total Income* $772,950.00 $662,719.81 85.7%
2026 Expenses Adopted Q1 Actual YTD Percent
Administrative Expenses $356,910.00 $110,339.91 30.9%
Conference Expenses $348,825.00 $34,729.59 9.96%
Committee Expenses $67,215.00 $9,922.15 14.8%
Total Expenses* $772,950.00 $154,991.65 20.0%

We still have a lot of bills to pay, but we have already blown past revenue projections for the
Tacoma conference and have received over 85% of our projected annual income in the first
three months of the year. We still expect to receive a significant income bump from our share
of membership dues, along with some more revenue from committee activities.

| note, however, that only 20% of our expenses have been paid out so far. The largest
conference expenses are still to come, so we do need to spend wisely and strive to follow
through on planned committee activities.

As of the close of the first quarter | advise the Board to closely monitor our expenditures and to
encourage our committees to follow through on their planned events. | am encouraged by the
financial trends and | recommend the Board continue to invest in our Association, hosting and
supporting events that benefit our membership.



SUBSECTION AUDITS

I am pleased to report we are again conducting financial reviews of our various subsections.
Please join me in expressing our appreciation for Audit Committee Chair Wendy Irwin, and the
first group of Subsection Treasurers who volunteered to help us work out our new procedures!
We want to manage the money of our members properly, and meet the standards required of
us as a non-profit entity. Any lessons learned are shared in a way to help us all learn and grow.

Completed (2025-2026) Scheduled (later in 2026)

Cascade To Coast Inland Empire
South Sound Lower Columbia
Northwest Washington Northwest Oregon

2027 FISCAL YEAR BUDGET (NEXT YEAR)

Did you know we have already started budgeting for 2027? Trustees have been provided
worksheets for their Divisions and will work with the leaders of the committees they support to
begin planning activities and forecasting income and expenses for next year. It is not too early
to talk about budgets during your leadership transition meetings at the Tacoma Conference!

2025 FISCAL YEAR RECAP (LAST YEAR)

The 2025 adopted budget assumed revenues would match expenses for a net zero outcome,
but the year ended with revenue and expenses both higher than forecast and strong committee
activity helped provide a gain of $8,348. Total assets rose from $3,477,266 December 31, 2024
to $3,833,816 on December, 31, 2025. About $302,655 of this gain was from growth in the
Education & Training fund with $69,570 more in our Section mutual funds.

2025 Annual Revenue Adopted Actual Percent
AWWA Allotment/Misc. Income* $186,000.00 $227,610.10 122%
Conference Income $460,000.00 $479,864.90 104%
Committee Income $70,900.00 $134,403.74 190%
Total Income* $716,900.00 $841,878.74 117%
2025 Annual Expenses Adopted YTD Actual Percent
Administrative/Misc. Expenses* $352,300.00 $373,770.65 106%
Conference Expenses $292,975.00 $332,961.88 114%
Committee Expenses $71,625.00 $126,798.49 177%
Total Expenses* $716,900.00 $833,531.02 116%
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