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•Discuss importance of building strong teams

• Share strategies for effective videoconferencing

• Share approaches for using project management processes to create more 
effective teams

Objectives



• Serves almost a million people

• Uses 100 million gallons of water on an average day

• Serves the City of Portland and 19 wholesale water 
districts



Filtration 100% Milestone Deliverable Content

2,428 Drawings 6,328 pages of Specifications
10,000+ pages of 

Calculations

483 page Design Summary TM 69minutes of Videos 15 3D Models



Teams over Time



PWB Team



• Consultant Team largely based in 
Portland Metro region

• Significant support from across 
Western U.S.

• Cultural norms differ across U.S. 
(“Northwest Nice”?)

Consultant Team



• Say the person's name before asking them a question

• Share relevant info on the screen

• Relaxed chat for the first few minutes, end early if possible

• Use the chat to share links 

• Have a known cameras culture

• Know the Teams status colors

• Need someone and they're red? Send a chat (even across 
organizations!)

• Need someone and want to eliminate back-and-forth, Teams 
call!

• Pull more people into your meeting as needed

• Use headphones

How I Use Teams (almost) Every Day



1. Plan

2. Communicate

3. Plan Some More

4. Revise Your 
Approach to 
Planning

5. Communicate 
Some More

6. Plan Again

Our Approach to Remote Workshops

• Regular workshop schedule

• 3-week planning cycle

•Workshop planning 
sheets 
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• Set up clear decisions 

•Right people in the right 
room so decisions stick

•Put some fun in with the 
enginerding

Setting ourselves up for success and fun
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Approach to Project Management Guided by  
Program Charter
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Managing a Large, Diverse Team
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• 17 firms 
• 11 equity contractors



•We can put systems in place to support 
small firm success—both now and into 
the future

Supporting Small Firms
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Challenges

• Bilateral Compliance Agreement with 
September 2027 deadline for serving 
filtered water

• Water Bureau’s largest project ever

• No current filtration facility

• COVID

Planning to be successful

Solutions

• “Go slow to go fast”

• Developed dedicated internal team

• Tours and chats

• Online and offline tools
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•Regular communication with entire team
• Weekly coordination meetings
• Update emails
• Small-team coordination calls
• Management team 

meetings
• Quarterly all-hands 

meetings

• In-person meetings

• Site visits

Maintaining Engagement



• Pre-populated and regularly 
updated decision log
• Early definition of decision,  

stakeholders, and process 

Better Communication 🡪 Better Engagement
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• Pre-populated and regularly 
updated decision log
• Early definition of decision,  

stakeholders, and process 

• Interactive review workshops

• Recorded model walk-throughs

Better Communication 🡪 Better Engagement



• Seamless transition from in person collaboration to fully remote during 
the pandemic. 

• Buy-in from executive committee and technical advisors has led to 
decisions that stick.

• Project has remained on schedule despite the complexity.
• Team has successfully navigated value engineering changes needed to 

maintain affordability.
• Equity contractors have greatly benefited from participation in this 

project—both in economic opportunity and technical and project 
management skills they can continue to build on. 

Success comes in many forms
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•Microsoft Teams has excellent features to help teams work from different 
locations

•Great online experiences start offline

•Plan for the team you want and the outcomes you need

Today's Takeaways



Questions? 
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Learn More portland.gov/bullrunprojects


