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Funding Your Next 
Risk Mitigation 
Project
M a y  5 ,  2 0 2 3
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Typ e s o f fu n d in g

Be st  p ra c t ice s  in  se cu rin g  
fu n d in g

Q&A

W h y lo o k a t  s t ra t e g ic  fu n d in g ?

Ma kin g  t h e  p ro ce ss  w o rk fo r 
yo u  
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Sp e a ke rs  To d a y

Sarah Lingley, PE
Vice  P re sid e n t , Ore g o n  W a t e r

Alex Shannon
Sr. Vice  P re sid e n t , No rt h w e st  
W a t e r
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Goal: Bring rate payer value, 
and make our collective 

business and community  
investments today, last for 

tomorrow
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What are risk 
mitigation projects? 

Syst e m  
Ha rd e n in g

Fa c ilit y 
P ro t e c t io n

Fire flo w
Se rvice

Op s Sa fe t y 
a n d  Ea se

Re d u n d a n cy

So u rce  
a n d  

Su p p ly 
P ro t e c t io n

Re sp o n se  
Effic ie n cy

Eco n o m ic  
P ro t e c t io n
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Why Look at 
Strategic 
Funding?



7

Our Lists Just Keep Adding Up!
• AWIA – Great for risk reduction, but how do you pay when 

you have: 
• Other big projects?
• Internal competition for funds?
• A lot of high priority projects? 

• Public Demand 
• Correcting historic inequities 
• New modeling & forecasts
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8

Fu n d in g  P ro g ra m s 
Cre a t e  Fle xib ilit y

Deferral 
Ramp Up 

Principal Forgiveness
Low Interest
Grants

Money + Brains –
what’s not to love!

Low  Cost

Fre e  Up  Ot h e r 
Mo n e y

Te ch n ica l Assis t a n ce

Re p a ym e n t  Te rm s

Look programmatically
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Fu lly Le ve ra g in g  Fu n d in g  P ro g ra m s

• Co m b in e  s im ila r p ro je c t s  
• Ma xim ize  s t a t e  a n d  fe d e ra l 

a w a rd s – co m b in in g  
p ro g ra m s 

• Ta ke  fu ll a d va n t a g e  o f 
d e fe rra l p ro g ra m s 

• Fin d  e lig ib le  sco p e  fo r 
p rin c ip a l fo rg ive n e ss

• Ut ilize  sh o rt  t e rm  c re d it  t o  
b rid g e  t h e  g a p  
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Put the “FUN” 
back in Unfunded 
Mandate
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EPA’s WIFIA 
Program

• WOAH! It’s now a rolling 
application process!! 

• 49% of project cost 
• Construction + 5 Years 

Before Payments Start
• Borrows of all credit 
• Special programs for 

smaller communities
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• Engage early – orient them to your 
project 

• Demonstrate local, regional, elected, 
and stakeholder support 

• Demonstrate constructable, but 
realistic schedule 

• Align with priorities. And make sure 
you communicate these! 

• Increasing investment in economically stressed 
communities.

• Making rapid progress on lead service line 
replacement.

• Addressing PFAS and emerging contaminants.
• Supporting one water innovation and resilience.

What’s the recipe for 
WIFIA? 
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State Revolving Funds (The Tried and True)
• Combine with WIFIA! 
• Low interest 
• Construction + 1 Year Deferral
• Typically states have a Clean Water program and a Drinking 

Water program 
• Check out EPA for general requirements and visit state specific 

websites 
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FEMA Building Resilient Infrastructure Communities 
(BRIC)

• Local governments 
are subapplicants to 
their State. 
Timelines vary by 
State.

• A FEMA approved 
Hazard Mitigation 
Plan is required.

• A detailed benefit 
cost estimate is 
required.
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What’s in the Bipartisan Infrastructure Law 
(BIL)?

X

• Expansion of existing 
programs

• New Grant Programs Like: 
• Lead Reduction Grant Program
• Water Infrastructure Resiliency 

Grant Program - $50M/ Yr
• Sewer Overflow Grant Program 
• Public Treatment Connection 

Grant Program 
• New Tech Grant Program 
• Wastewater Resiliency Grant 

Program ($25M/ Yr)
• Western Water source and 

supply 
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Other State Programs
• Economic development grants (these can often fund water 

projects!)
• Ex. WA State CERB

• Public works boards 
• Ex. WA State PWB 

• State budget appropriations 
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The Funding Matrix - Reloaded
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Best Practices 
to Secure 
Funding
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Make your projects work for you 
With the goal of delivering projects and 
keeping rates low: 
• Overlay a funding matrix on your CIP – look 

programmatically 
• Look temporally - both at expected funding 

and project schedules
• Identify project scope items that are 

attractive for funding
• Strategically package projects/scope items
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Making the most competitive application 
• Tell the project story 

• Benefits (FHWA has some great examples of the types of benefits a project 
can bring) 

• Economic, risk/safety, environmental 

• Show how these projects are priority – supported by plans
• Tie to key funding program goals 
• Use visuals to support concepts
• Look at projects that can be grouped/combined 
• Highlight the risk reduction elements 
• Highlight what ties to administration priorities 



21

Making the 
Process Work 
for You 



22

Is the hassle worth it? 

In  sh o rt  – YES! 

W h a t  t ip s  t h e  
sca le ?

Fu n d in g
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Setting your 
organization up for 
success early 

• Documentation, 
documentation, 
documentation 

• Contractor bid 
requirements

• Documentation
• Reqs for Alt Delivery
• Davis Bacon, Buy America

• Site visits – help funding 
agencies see and celebrate 
progress  
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• Ask these agencies 
for templates or help

• Set up project 
controls systems for 
easy reporting  

Taking the wizardry 
out of financial 
reporting

An n u a l 
Fin a n c ia l 
P la n n in g  

a n d  Re p o rt

Updates to 
Project or 

system 
financing 

plans

Updated 
Financial 

model or pro -
forma

Rating opinion 
letter 

(as available)

*Assessment 
of the overall 
construction 

progress

*Updates on 
Project 

development, 
design and 

construction

*Amount of 
total project 

cost expended 
and estimated 

to complete

*Changes to 
the 

substantial 
completion 

date/updates 
to schedule
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Q&A
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