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• The Willamette River is the heart 
of our area, supplying water to 
support people, agriculture, 
industry, native plants, fish, and 
wildlife habitat

• Willamette River basin consists of 
13 tributaries that feed into the 
main stem of the river

• It defines our region and 
communities we call home and is a 
natural treasure of Oregon

Willamette River 
Watershed
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Willamette Intake Facilities (WIF) 
Commission
• Mission: To responsibly secure a safe and 

reliable Willamette River drinking water 
supply for our communities

• Oversee management and operation of the  
intake facilities (e.g., fish screens, caisson, 
pump building)

• Strong model for shared ownership of 
critical water supply asset that are vital to 
the region’s drinking water supply

• Work effectively to address a multitude of 
impacts associated with water rights, 
watershed protection, stakeholder 
collaboration, and intake facilities operations



WIF Commission Structure
• Partnership of the Tualatin Valley 

Water District and cities of 
Wilsonville, Sherwood, Hillsboro, 
Tigard and Beaverton

• Committees required by IGA
• Managing Agency is TVWD on 

behalf of the WIF Partners
• Mission, Vision, Values, Goals 

(MVVG) Working Group from 
Operations Committee and 
Managing Agency

4

Finance 
Committee

Operations 
Committee

Other 
Committees

Board of 
Commissioners

Management 
Committee

WIF OperatorManaging 
Agency
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Protecting the health of the Willamette River is essential 
for the well-being of the region
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MISSION
Why the WIF 
Commission exists –
its purpose, goal, or 
critical function, 
especially as it 
relates to watershed 
protection and water 
rights

VISION
An aspirational view 
of what the WIF 
Commission wants 
to be in the future

VALUES
The WIF 
Commission’s 
foundational 
character – how it 
conducts business 
and how it is 
perceived

GOALS
The WIF Commission’s 
prioritized areas of 
focus that will drive 
strategies and actions 
to achieve the overall 
MVVG 



Project Schedule

AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN

P R O J E C T  M A N A G E M E N T

Notice to 
Proceed

Orientation
Meeting

Workshop 1
Nov 18

Feb Preliminary 
Draft Review

Board
Approval

2021

Preparation 
and Kick-Off 

Review background 
documents and material 

and initial group sessions

Aug 28 Sep 9
Group Kick-Off 
Workshop

Sep 30

Workshops
Input from Commission

Board
Interviews

Week Sep 21
Objective Setting 
Meeting w/WIF 
Coms. Board

Oct 26

Workshop 2
Dec 26

Midpoint Check-In 
w/WIF Coms. Board

Jan 25

Workshop 3
Feb 17

Workshop 4
Mar 17

FINAL
Check-In w/WIF 
Coms. Board

Apr 26

Vision, Mission & 
Goals Development 

Commission and staff 
review and draft/final

Mid April
Draft 1
Report

June 14
Final Draft
Statements

SCHEDULE



Desired Outcomes
Board Input

• Build strong partnership and collaboration

• Construct WIF on schedule, on budget

• Responsible, reliable facility operations

• Leverage influence to protect watershed

• Adapt to uncertainties in the future 
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Desired Outcomes for Process

Guidelines for 
priority setting 
and decision 

making

Defined 
success

Unified voice
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Mechanisms to 
communicate 

purpose w/ the 
public

Board Input
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Board Input on Areas of Focus
General questions, but to what degree?

Curtailment 
planning and 
future supply 

needs
Disaster/ 

emergency 
preparedness

Water quality and 
watershed protection

Construction 
and operation 

of assets



Mission and Vision Themes
The WIF Commission is recognized as…

Regional 
Influencers

Watershed 
Protectors

Strong 
Partners

• Results-focused collaboration
• Long-term aligned vision and 

plans
• Shared Purpose
• Partnering for Watershed

• Supporting source water 
protection

• Protecting habitat and 
environment

• Resiliency to disasters

• Advocating for legislation
• Providing Watershed 

Education
• Securing funding and 

support

















WIF Commission Strategic 
Framework

Available at: WIF@TVWD.org

Or scan below:

mailto:WIF@TVWD.org


Lessons Learned
• Build project development timeline up front to include various levels of 

engagement – elected, management, and operational folks
• Importance of first talking with elected officials – determine common 

themes and areas of focus
• Focus on leveraging resources to accomplish shared goals
• Get to know your partners – anticipate their individual goals and 

acknowledge differences in opinions
• Strategize ways to build group consensus



Final development of the WIF 
Commission’s Watershed Protection, 
Monitoring, and Outreach (Source 
Water) Plan

Next Steps

Major plan components 
include:
• Watershed characteristics
• Risk analysis
• Funding opportunities matrix
• Stakeholder engagement
• Case studies and monitoring 

technology



Questions?

Special acknowledgement and thanks to Water Systems 
Consulting, Inc. for all graphics associated with the WIF 
Strategic Framework and this presentation!  



Christina Walter
WWSP Permitting & Outreach Manager 
Christina.walter@tvwd.org
(503) 840-3830

Joelle Bennett, PE
WWSP Assistant Director
Joelle.bennett@tvwd.org
(503) 941-4577

Joel Cary
Water Resources Division Manager
Joel.cary@tvwd.org
(503) 848-3019

mailto:Christina.walter@tvwd.org
mailto:Joelle.bennett@tvwd.org
mailto:Joel.cary@tvwd.org
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