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Cross-connection Control Program: 
Breaking the Information Silos

Cross-connection Control 
Program Update Project

Brian McDaniel Water System Manager
Terry Nemeth Water Distribution Supervisor

Joan Pringle Public Works Administrative Assistant Kahoot: What are your objectives today?



Objectives for Today

 Observe how internal silos can be dissolved to 
protect the potable drinking water
 Silos and what are they?

 Lessons learned from historical reporting data 
gaps

 Write a note to yourself

Kahoot: What’s your trade?



City of Anacortes Water System
 City owned regional water treatment plant

 Water source: Skagit River
 Daily capacity: 43 million gallons, 

expandable to 55 million gallons
 Serves approximately 56,000 residential, 

commercial, and industrial customers
 Wholesale customers:

 Skagit PUD
 Town of La Conner
 Swinomish Tribal Community
 City of Oak Harbor (Naval Air Station Whidbey Island)

 Industrial customers
 Marathon refinery
 Holly Frontier refinery

 City population: 17,832
 Cross-connections assemblies: 1,588

Kahoot: How many assemblies do you test or serve?



What are we 
trying to 
solve?
 Data inconsistencies
 Assembly installation 

requirements
 High-hazard evaluations
 Testing compliance
 Protecting the drinking 

water!



Stakeholders/
Potential Silos

 Building and Planning Officials 
 Local
 County
 Other

 Public Works
 Engineering Department
 Operational staff

 Finance Department
 Fire Officials

 Local
 County 



Establish Legal 
Authority

 Ordinance, By-law, HOA, etc.
 Defining program

 Premises Isolation Only

 Combination 
(Premise/In-premise protection)

Kahoot: What type of program do you have?



Pros/Cons of 
Each (Discussion)

 Combination

 Premises

What are the pros of a combination program?
What are the cons of a combination program?



An Agreement

 “The Why“ Statement
 Jurisdiction having 

authority
 Responsibilities
 Activities



An Agreement

 Jurisdiction having 
authority 
 Defining who has authority 

In the building, outside the 
building

 When exceptions happen



An Agreement

 Responsibilities
 Documentation process

 Responsibility for the survey
 Enforcement actions
 Dual - responsibility



How robust is your
building department 

agreement?

Kahoots

New assembly 
inspection records –

Where should 
they be sent?



Putting it into 
action

 Identify Business process
 Document workflow design
 Review with stakeholders



Making an Action



Making an Action



Making an Action

 Tracking software
 Online test report submittal
 Tracking compliance
 Leveraging one system
 ONLINE Testing Report Submittal 

Discussion



Bringing it together discussion

 Customers that are not sent notices from utility to test

 Comments not addressed on test reports

 Requirement to test in-premises valves behind a 
premises valve

 Handling change of use – Single family residence to 
commercial B&B

 Sample Workflow may help guide your decision



Questions?



Brian McDaniel Water System Manager
Terry Nemeth Water Distribution Supervisor

Joan Pringle Public Works Administrative Assistant 

Thank You

Kahoot: Did we meet 
your objectives?
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