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Surfing the Silver Tsunami

AWWA-PNWS Section Conference, April 2022
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Agenda

• Where we are now
• Where the wave will 

take us
• What do we do?

THE 
SILVER 

TSUNAMI
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• Inclusive job postings
• Broad hiring outreach
• Apprenticeship

• Career progression 
pathways 

• Culture of feedback
• Training (provided, 

encouraged, time to 
do) 

• Identifying critical 
positions

• Documentation
• Knowledge and skills 

transfer

• Workplace culture
• Compensation
• Work-life balance
• Skill development 

Retention
Succession 
Readiness-

Organization

Recruitment 
/Hiring

Succession 
Readiness -
Individual
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Start with What You Know

• What do you know about 
your staff? 

• Demographics of the 
customers you serve?

• Demographic trends into 
the future?
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Here’s Our Workforce
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Here’s Our Workforce (2)
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Seattle Demographics
According to the most recent 2020 US Census, the racial 
composition of Seattle was:

•White: 59.5%
•Asian: 16.9%
•Hispanic/Latinx:  8.2%
•Two or more races: 7.3%
•Black or African American: 6.8%
•Other race: 0.6%
•Native American: 0.4%
•Native Hawaiian or Pacific Islander: 0.3%
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Seattle 
Demographics
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Seattle 
Trends
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Retention

• Career discussions with staff
• Listen to what motivates them
• Training opportunities
• Promotional opportunities
• Feedback

• Employee engagement and empowerment, trust
• Welcoming workplace culture
• Pay/benefits/work-life balance
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Career Development

• Career development plans
• Formal and informal 

discussions
• Solicit ideas from staff – it’s 

a two way street
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Staff Motivation

• Today’s workforce is not 
the same as when I grew 
up!

• Learn and adapt where 
you can
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Succession Readiness

• Career development
• Training

• Core competencies
• Technical skills
• Managerial
• Leadership

• Knowledge transfer
• Documentation

“Succession planning is the process of identifying the 
critical positions within your organization and developing 
action plans for individuals to assume those positions.” –
Univ. of Washington
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Training and Knowledge Transfer
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Training and Knowledge Transfer
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Training and Knowledge Transfer
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Training Tools
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Training Tools
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Documentation –Crew Training
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Documentation - SOPs
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Documentation –Asset Management Plans
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Documentation - Videos
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Recruitment

• Hiring outreach
• Hiring practices
• Seattle Youth 

Employment 
Program

• Apprenticeship 
program
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Workplace of the Future

• Seattle Office of 
Economic 
Development

• https://www.seattle.gov/
office-of-economic-
development/workforce-
development/future-of-
work

https://www.seattle.gov/office-of-economic-development/workforce-development/future-of-work
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Workplace of the Future

• Workforce Development 
Council of Seattle-King 
County

• http://caimaps.info/wdc/

http://caimaps.info/wdc/
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City of Seattle Programs

• The City sponsors 9 active 
Apprenticeships 

• Apprenticeships are housed in four 
departments (SCL, SPU, FAS, and SDOT) 

• Training is overseen by city employees 
represented by four different unions 
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Building the 
Workforce

Since 1993
• 9 Classes
• 6 – 15 Apprentices per class
• Approximately 60% of the 75 

current Water Pipe Workers 
were apprentices

• 92% of the 12 current Crew 
Chiefs were apprentices

• 2 of the 5 current managers 
were apprentices
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Apprenticeship Hiring
• SPU is committed to racial equity 

and social justice as core 
principles

• Apprenticeship’s minimum 
qualifications help to remove 
barriers to entry for 
underrepresented groups

• SPU makes an effort to eliminate 
bias and ensure the hiring process 
is fair and equitable



Date (xx/xx/xxxx) Department Name Page NumberSeattle Public Utilities

Class of 
2022
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Questions?

Alex Chen, P.E. 206-684-7414
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