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Where did this iIdea come from?




what if...

iIdeas and decisions moved
differently within organizations?



where do good ideas come from?

best people
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how do iIdeas move
within hierarchies? ’




at each level
managers act as
iInformation

gate keepers




Challenger space
shuttle disaster

Engineers wrote to the manager of the Solid
Rocket Booster project on several occasions
suggesting that the field joint design was
unacceptable. But the manager did not forward
these memos to the contractor, and the field joints
were accepted for flight in 1980.
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how do decisions move
through the hierarchy?

®» along organizational lines

® quickly and efficiently .
®» clear responsibility




what are some limitations?

®» silos @
@ O
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®» gender, culture, generations

®» lack of decision delegation

®» harder to innovate



how about
consensus based
organizations?

a very long
workshop



decision making can
. be more like a funnel




hierarchy is still present
at decision time

but often behind

closed doors
(don’t hear feedback




what are some limitations?

®» silos are still there!
®» inefficient

® overestimate influence on decisions

®» influence less overt, is not necessarily
more Inclusive



so where do we go from here?




lesson from public involvement —
set expectations

Inform Consult Involve Collaborate Empower
t Do .:6?,. .'%;. .@-

Inform Involve Empower

Low level of Mid level of High level of
public engagement public engagement public engagement

Tomkins County NY, adapted from 2013 City of Portland - Civil Rights Title VI Plan



https://www.portlandoregon.gov/transportation/article/304787

disagree and commit
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By Seattle City Council from Seattle -

https://www.flickr.com/photos/seattlecitycouncil/39074799225/, CC BY 2.0,
https://lcommons.wikimedia.org/w/index.php?curid=68400532



focused project collaborations

SEWER REHAB PROGRAM




“We cannot solve our
problems with the same

thinking we used
when we created them.”

- Albert Einstein

AboutAlbertEinstein.com
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