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TODAY’S PRESENTATION  

• SHARE MY EXPERIENCES – LESSONS LEARNED

• WHAT I DISCOVERED THROUGH THE PROCESS

• ENCOURAGE YOUR INTEGRATION OF NEW TECHNOLOGIES 



LISTENING, LEARNING, AND LEADING

• BOARD OF COMMISSIONERS 

• STAFF 

• CUSTOMERS 



LISTENING, LEARNING AND LEADING

• SMALL VICTORIES – THE LOW HANGING FRUIT
• LOW COST TO IMPLEMENT 

• FINANCIAL 

• HUMAN RESOURCES 

• CUSTOMERS 



LEADING THE WAY WITH IMPROVEMENTS TO 
TECHNOLOGY

WEBSITE AND BRANDING UPDATES 



LEADING THE WAY WITH IMPROVEMENTS TO 
TECHNOLOGY

ONLINE BILL PAY 



TACKLING BIGGER PROJECTS

• LARGER TECHNOLOGICAL UPGRADES

• HIGHER COSTS TO IMPLEMENT

• OBSTACLES TO CHANGE 



LEADING THE WAY WITH IMPROVEMENTS TO 
TECHNOLOGY

WEB BASED GIS



LEADING THE WAY WITH IMPROVEMENTS TO 
TECHNOLOGY
PAPER BILL UPDATE



LEADING THE WAY WITH IMPROVEMENTS TO 
TECHNOLOGY

DATA MANAGEMENT



LEADING THE WAY WITH IMPROVEMENTS TO 
TECHNOLOGY

WATER USE



IN SUMMARY

• LISTEN, LEARN AND LEAD

• IDENTIFY LOW HANGING FRUIT AND CREATE SMALL VICTORIES

• BUILD UPON SUCCESSES AND TAKE ON BIGGER PROJECTS

• EVALUATE AND MODIFY 

CONTINUE TO LEAD THROUGH TRANSITION 



THANK YOU!
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