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Why Have This Discussion?

g—_—________ T

“One big challenge | see for the future of engineering is
retaining corporate knowledge. A lot of engineers in the Baby
Boom Generation have substantial background information in
their heads and hands-on experience that will be lost if we
don’t make it accessible to future engineers who only know

what computer programs tell them.”

~ , recent retiree and advisory-level consultant at



Obijectives

* Provide examples and discussion of:

— How YP’s ( ) can.

« Utilize technology to aide in knowledge transfer
* Have ownership in the succession planning process
 Utilize social skills to capture undocumented knowledge




Some Things to Remember

g—_—________ T

* There is no one ‘silver bullet’

* |I'm giving just some suggestions /
starting points

« Extensively studied subject — lots
of data

» Data specific to ‘wet infrastructure’
was not found

— If you have suggestions for the
group, please email them to me:

\
Mt

* I've used examples / data from
several industries
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Harnessing Technology to Aide in Knowledge
Transfer

g—_—________ T

« Take an inventory of the tools
available to you at your
organization!

' Learning & Sharing Knowledge .

e learnine L€AMNING at MWH

m Knowledge Blog



Harnessing Technology to Aide in Knowledge
Transfer

» Use the web to access
educational materials from
Universities and trade
associations!

» Use apps!




Take Ownership in Succession Planning

Benefits of Workplace Mentoring
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* Be a mentor.

Percentage Reporting Benefit
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Capturing Undocumented Knowledge

g—______ .

|dentify Experts Whose Knowledge is Needed/Desired
Develop Plan to Elicit/Retrieve Information

Select Method to Draw Out Information

Store, Present, and Share the Information




Capturing Undocumented Knowledge

g—_—________ T

— Responses to Their Knowledge Harvest:
» Codify and document ( )
« Engineer it out (

» Educate and train (

)

« Establish alternative resources (
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Questions?

Contact me: Kysa.Cronrath@mwhglobal.com




