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Overview 

• Define alternative delivery types 

• What are construction documents  

• How does alternative delivery construction documents 

vary from the traditional methods 

• What is the benefit of alternative delivery construction 

documents 

• How is risk mitigated thru Alternative Delivery 

Documents?  
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Alternative Delivery Methods 

Alternative Delivery Methods of Construction Include 

  

• GC/CM – Washington State 

• CM/GC – Oregon 

• CM/GC – Idaho 

• CM/GC – Montana 

 

• Design Build – Washington, Oregon, Idaho, Montana 

• Design Build Operate Maintain 

• Design Build Finance Operate 

• Design Build Operate 
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Construction Documents 

Design Bid Build Construction Documents 

  Invitation to Bidder 

  Specification 

  Drawings 

  Supplemental information (Geotechnical Report) 
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Construction Documents 

Alternative Delivery Methods 

 Bidder’s Manual 

  Subcontract Agreement 

  Schedule 

  Definition of Scope 

  Quality Expectations are defined 

  Safety Expectations are defined 

  Site Logistics Plan – Including site services 

 Specifications 

 Drawings 

 Supplemental Information 

  3D Models  Geotechnical Information 

  Site Photographic Mapping Potholing Information 

  3D Scans   Existing As-Built Information 
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Overall Site Logistics Plan 
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Excavation Plan Overview 
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Site Crane Logistics Plan 
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Site Hoisting Plan 
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Exterior Plant Photo Data Base Map 
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Exterior Plant Photo Data Base 
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Interior Plant Photo Data Base Map  
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Interior Plant Photo Data Base 
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3D Excavation Plan 
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3D Modeling of Project Elements 
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Schedule Certainty 
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Risk Mitigation 
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Value Analysis / Constructability 
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Overview 

We have compared traditional construction documents 

against alternative delivery modeled documents. 

 

We have presented how much more robust alternative 

delivery documents can be versus the traditional method. 

 

What you need to ask yourself is which documents you feel 

will provide you with the best value and lowest risk 

profile? 
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Wrap Up 

 

 

 

 

Questions? 
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The End 

Thank you for your attention 

 

Thomas Paul 

Mortenson Construction 

tom.paul@mortenson.com 

425.449.6994 
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