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lihe City ofifliodayisicommitted to
enhancing the guality ofilifelin

partnershipiwith thecitizens;
employees, visitors, and business B

community’and creating an
atmosphere that respects all:

The Mission of Utility Services
is to provide vital services
to the community by delivering
a high-quality, uninterrupted supply
of water and efficiently managing
waste materials.

REGUl2teR/ ACGERNCIES &
RegUIremenits

Utiliity,
Policies

The mission of the Water
Division is to protect
public health by ensuring
an uninterrupted supply
that meets or exceeds
State Department of
Health water quality
standards.

Cemprehensive
Plans

Asset Management
|

Rate Design

|
Institutional
Agreements
|
Regulatory
Compliance




Statements Core Values
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PlanningjGriteria
PoliciesandlGCrtical ISUCCeESSIF-actors

@ Regulatory.Gompliance
®) SystemiAnalysis
9’ CIPand Q&M

GASB! 34
Inventory & Database
Annual/Renewal & Replacement

Rates (Rates; Eees; Gapacity,Charges)
Einancing Strategy and/Policies
Customer; Service

Scheduled/Reviews for;:

® Strategic:Planand Performance
® Eacility, & Einancial/Master.Plans
® User:Rates and Charges
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Framework

Eroyvidesimanagementiwithicleardirection

pProvidesiconsistent & logicalfinancially/
rate decisions

Provides future Boards, with basis for:
reasoning behind pastidecisions

Provides customers information to
understand Board's;philosophy

Provides strong message: to outside
financial community




Planning Criteria
& Policies : :
Existing System FlnanglaRlai;rsategy
Analysis , :

d ’ Capital
Mode Ing Improvement

& Mapping
System Standards Oh/?aeizafctécr)]gr?cned

——

. Source Protection
Source Analysis Water Quality
& Water Right & Treatment
Conservation

& Reuse
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Einancial Planning/Budgeting

- —

Ildentify & Prioritize Projects

IT to Support Programs

Inspection & Condition Assessment
Develop & Implement Decision Process
Forecast Asset Replacement Needs

Update Asset Databases & ldentify Gaps
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Planning and Policies: Sets the foundation
for prudent fiscal management / rate setting

Revenue Requirements: Utility revenues
compared to expenses, determines, overall
“level” of rate adjustment

Cost of Senvice: Equitably allocates revenue
requirements to customer classes

Rates: Design rate structure to collect
targeted (required) revenues




® Dlap) Early — Blelg) Gfiehn
® grated PIOCESS IS the Vest Efective

ahning Policies & Master Plans
= Tlme ierEUli-limplementation (1-2 Years)
Seheduled Reviews & Updates




— OrgeliZeidgel S iteitieE
— Puglic & Cugidnde Coggisltigeztiey
— ¢ IBLOIMEN SENVice Objectives — Critical Success Factors

_.fﬁﬁerdepartmentall Interutility: Communication & Reporting
_E:ff_:i?;i htegration with Lanad Use Policies, & Standards

——

~— Project & Activity Prioritization
— Electear Officials & Public




Establishing Policies
& Planning Criteria

Collect &

Evaluate Data Model System

Infrastructure/Operations
Develop Overall Programs

Determine Regulatory
Compliance

| Treatment/Supply/Delivery |

Strategy Determine
P / | Piping/Pumping/Storage

Develop CIP & Improvements

Financing Strategy

Prepare
Master Plans
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(Maintenance,
Failures, etc..)
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Inspection/
Condition Data ——

Cost/
Consequences of
Failure

Decision
Process

Maintenance
Type &
Freguency

Repair

Rehabilitate

Replace
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ey Policy “IDrVvers:

Separatelutiityal ypetAccounts
SystemispeciticiGapacity/Gharges
SUb*Accountsifor.Grants/lioans

. 20=year:Forecastwith'5=year.Updates
Capltal “Growth Pays for.Growth? Prefefred

Einancing|Strategy
Imptovement Plan DebtiServicelGoyerage 2:Govenants

—

AnnualiDepreciation|larget
Tied tojAsset.Management
Funded/by/Rates

-
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—
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Operating = Xddays of Q&M
Emergency = Interim GCash Elow

Reserves Debt:Service = Bond Goyvenants
Rate Stabilization

CiP Project:Use Only; Not:O&M
Offset to CIP & Debt Service Payments
AnnuallAdjustments Using ENRiIndex
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apital Financing &
‘Revenue Requirements

1) DEFINE
POLICY DRIVERS

CAPITAL | - DEBT
NEEDS 2) DEVELOP PROCEEDS

o CAPITAL -

CONNECTION FINANCING PLAN OTHER
CHARGES SOURCES

S EXTRA
| DEBT SERVICE

ECONOMIC OPERATING

& FINANCIAL
- 3) DEVELOP RATE «  BUDGET
ASSUMPTIONS REVENUE

DATA & —» REQUIREMENTS <« NON-RATE
CUSTOMER STATS REVENUES

-

Cost:)‘f'-éewlce Analysis &
Rate Structure Design

4) ALLOCATE
REV REQUIREMENT
TO FUNCTIONS

COMMODITY CAPACITY FIRE FLOW
|

5) ALLOCATE
FUNCTIONAL COSTS TO
CUSTOMER CLASSES

COMMERCIAL OTHER
|

6) DESIGN RATE
STRUCTURE
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To create .....
PERFORMANCE MEASURES

Outcome

INITIATIVE #X: TITLE OF INITIATIVE

VITAL FACTOR X-X: Name of vital factor supporting initiative

Actual Measurement

Benchmark

Performance Goal

Goal Attainment Period

Department Ownership

Project:

July - October
2008

November 2008

December 2008

January 2009

March 2009
July 2009

Known Known
Estimated | Funding Funding|
Ownership Priority Budget Amount Source
FY 2008/09 Milestones Comments:
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Ut ervVICEe Nater Division

Mission Statements

The City of Today is
committed to enhancing the
quality of life in partnership

with the citizens,
employees, visitors, and
| business community and
creating an atmosphere that
respects all.

The Mission of the Water
Division is to protect
public health by ensuring
an uninterrupted supply
that meets or exceeds
State Department of
Health water quality

standards.

The Mission of Utility
Services is to provide vital
services to the community
by delivering
a high-quality,
uninterrupted supply
of water and efficiently
managing waste materials.

Critical Success Factors /7 Core Values



EY 2008

Independent
Water and
Wastewater
Utilities with

separate
operations
crews

FY 20XX

Cross trained staff
and support
between utilities will
increase reliability
and economy of
scale for cost
savings




EY 2008

CIP dictated
by budget
and response
to emergency
situations

FY 20XX

Clear procedures
to prioritize
CIP projects

will efficiently
utilize limited
funding resources
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Category Rankings
Protection of Prior ts
Investment/Reliabilit
Regulatory/Mandated

Growth/Expansion

Water Quality (non-
regulatory)

- | Meet Customer Service

-

— Expectations

s | Cost control

- | Public Health & Safety

Environmental
Stewardship &
Sustainabilit

(Time Limited)




